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Welfare Plan
1) Overview 
Purpose 

The purpose of the welfare plan is to promote and ensure the well-being of all children taking part in the NBL Senior Finals at NBPC Manchester (Belle Vue) Kirkmanshulme Lane, Manchester, M12 4TF.

 ​​​​​​​​​
Introduction 

The event will take place on: _________date__________________. The Welfare Plan is designed to minimise the risks to the children taking part and to maximise their enjoyment and well being. All sporting events for young people take place within the broad context of the United Nations Convention on the Rights of the Child (1989). Whilst most children thoroughly enjoy their sport and the camaraderie that goes with it, some experience disruption, danger or injury and others bring with them scars of trouble at home.

Values and Principles

· The welfare and well being of children is paramount.

· All players, whatever their age, gender, culture, language, racial origin, religious beliefs, sexual identity or ability, have equal rights to safety and protection.

· All suspicions, concerns or allegations of harm will be taken seriously and responded to swiftly and appropriately.

CHAIN OF REPORTING FOR WELFARE ISSUES


                                            LOCAL SOCIAL SERVICES / POLICE


                                                           EVENT MANAGER


                                                     EVENT WELFARE OFFICER




CLUB WELFARE OFFICER


  COACH / TEAM MANAGERS

                                                            

2) Code of Ethics and Conduct
Basketball England’s Code of Ethics and Conduct applies to all involved. This code of conduct outlines good practice when working with children/young people. All affiliated members have signed up to this code and it covers the conduct of spectators as well as those participating in the game. Everyone should remain vigilant throughout the event to ensure it is implemented.
3)  Responsibilities for Child Welfare

The Event Manager will take responsibility for child welfare and the duty of care towards the participants at the __________event (address)_______, secondary to the responsibility of the participating schools, clubs, teams and their assigned coaches and staff who hold primary responsibility for the safeguarding of their staff, participants and any spectators they bring with them. The appointed Event Welfare Officer will available throughout the event. 
Their responsibilities include:

· Dealing with any urgent child protection concerns and reporting any incidents to the relevant body. 
· Be aware of the local procedures for children and young people who sexually abuse and be clear how to respond to any related concerns/allegations
· Obtain written consent from all participants and their parents/carers 
· Ensure provision of First Aid cover during the event
· Have contact details for local statutory agencies. 

4) Reporting for Welfare Issues

Welfare issues can be reported directly to the Event Welfare Officer or to the team Welfare Officer (if they are present at the event) or member of team staff. 



Where a concern emerges that a child may be being abused at home, this must be reported immediately to social services/police who will advise on what to do next. The Basketball England Head of Governance, Risk & Compliance should be contacted.
5) Supervision and Missing Participants

Team staff are responsible for supervision of players in their team at all times. If a player is found to be missing, the procedure below should be followed. A description of the player should be completed and circulated to those involved in searching and the player’s card or photograph should be used to provide identity. 

Schools/Clubs are responsible for the behaviour of the children, staff, parents and spectators that they bring with them. Should behaviour become a concern, the BE Events Manager or Event Welfare Officer will inform the Coach to immediately bring the individual/s into compliance with the Code of Ethics. Disciplinary procedures may be initiated against any individual, Club or School who does not reasonably control their spectators once asked by a BE official to do so. Police can be asked by the Event Welfare Officer to intervene should the Officer feel there are risks presented to young people verbally, physically or emotionally.

Times of particular concern are when arriving and leaving. Team staff should ensure good communication with players and families to ensure everyone is aware of changes in arrival/collection plans (e.g. a child being collected by parents or not going on the team coach).
PROCEDURE FOR MISSING PARTICIPANTS













6) Changing Rooms
Under the Basketball England Event Welfare Plan the team/club/school hold primary responsibility for the wellbeing of children from their club, team or school in the changing rooms. 

If an incident has occurred in the changing room the team/club/school/coach has a duty to act upon that concern, investigate appropriately and follow the Basketball England Safeguarding reporting procedures which will include completing an accident/incident/concern referral form and sending it to the Basketball England Head of Governance, Risk & Compliance and their Club Welfare Officer and notifying the Event Manage and/or Event Welfare officer immediately. If the incident involves a person not associated with the club (member of the public), the Event Manager, Club Welfare Officer, Team Manager and Coach should be made aware and consideration given as to whether the police should be informed immediately. Following this the Basketball England Head of Governance, Risk & Compliance should be informed and all Basketball England Safeguarding policies, procedures and protocols should be followed. All cases of emergency should be dealt with by calling 999. 

7)  Disciplinary Procedures 

Any disciplinary incident should be reported to Basketball England following the usual National League procedures. Where disciplinary concerns are about a child’s behaviour outside of a game, this should initially be reported to the child’s team, via either the coach or Club Welfare Officer. If not available or appropriate, concerns should be reported to the Event Welfare Officer. A follow up report with all documentation should go to the Basketball England Head of Governance, Risk & Compliance.
Concerns about the behaviour of any staff or spectator at the event should initially be reported to the Event Welfare Officer. Parents/carers or team staff may be asked to remove a child immediately if they engage in any illegal or dangerous behaviour. This should be followed up with a report to Basketball England. 
8) Photography 
Basketball England does not want to prevent parents, carers or other spectators being able to take legitimate photographs or video footage. However, there is evidence that certain individuals will visit sporting events to take inappropriate photographs or video footage of children. Any concerns at the _______event (address)___________________ should be reported to the Event Welfare Officer. 

Consent from all players and parents/carers are obtained prior the Event. Photographers at the event should complete a registration form and hand this to the Event Welfare Officer who will issue a pass. 

When assessing the potential risks in the use of images of players, the most important factor is the potential of inappropriate use of images of children and vulnerable adults. The following factors should be considered:
· The interests and welfare of children and vulnerable adults taking part in basketball are paramount;

· Parents/carers and children and vulnerable adults have a right to decide whether children’s / vulnerable adult’s images are to be taken, and how those images may be used;

· Parents/carers and children must provide written consent for children’s images to be taken and used;

· Images should convey the best principles and aspects of basketball, such as fairness and fun;

· Care should be taken to ensure that images are not sexual or exploitative in nature, nor open to obvious misinterpretation and misuse;

· Images should only be taken by authorised persons, as agreed in the protocol for a particular event;

· All images of children or vulnerable adults should be securely stored;

· In the case of images used on web-sites, particular care must be taken to ensure that no identifying details facilitate contact with a child or vulnerable adult by a potential abuser.
· Unsupervised access to athletes or one to one photo sessions at is not permitted.

· Photo sessions outside the event or at an athlete’s home are not permitted.

9) Hospital and/or Emergency Treatment
Should a child/vulnerable adult require treatment or assessment at hospital or transfer by ambulance, it is the responsibility of the club, team manager or coach to transport and accompany the child/vulnerable adult to hospital and to inform parents/carers and act as an appropriate adult for the child/vulnerable adult. (Permission forms should have been obtained from parents by the club in regards to medical treatment, allergies and emergency contact details prior to all physical activity)

10) In the event of a Terrorist Attack
The following guidelines contain protocol and practical safety measures on how to respond to a terrorist attack. The event Manager should review and take a copy of the terrorist attack guidance, as it outlines specific protocol for specific types of attacks. It is important that this guidance is shared with all event staff.
Checks 

The event manager should ensure all checks are complete before the event commences. This information should be shared during the team staff briefing before the game. 

· Event Manger should be familiar with guidance for specific attacks

· Ensure all team staff know where to locate the emergency exits

· All team staff must be informed of the MUSTER point

· Run Hide Tell posters should be clearly displayed in the venue

· All team staff should be familiar with the guidance below

Pre-game briefing

The event manager should establish the emergency exits and safest route; this information should be shared with all team staff.  Event manager should liaise with the venue staff- they could have specific MUSTER points for different types of terrorist attacks. A MUSTER point should be established-  and shared with all team staff. Before the event the NPCC Run Hide Tell posters should be clearly displayed around the venue. The Suspicious items document should be printed and taken to the event along with the bomb threat checklist.

Evacuation 

All team staff should remain calm and follow guidance on how to respond to specific types of terrorist attacks outlined below. It should be made clear in the event of a terrorist attack; people should leave their personal belongings behind. Staff should not delay their own evacuation by entering into arguments with players, spectators, parents or members of the public. All team staff should guide everyone to the MUSTER point using the nearest emergency exit.

MUSTER Point

Once at the MUSTER point, designated staff should complete registers for known participants. Event manager should complete a roll call for all team staff and collect registers to establish if anyone is missing. Liaise with venue staff as they could have already contacted emergency services as part of their protocol. Missing person’s information should be shared with the emergency services upon their arrival. No one should be allowed to re-enter the building until it is deemed safe by the emergency services. 

Report the incident to the Head of Governance, Risk and Compliance. 

11)  Contact Numbers  
Event location
Address: _____________________
Phone: _______
Basketball England
Event Manager: _________
Telephone: ____________
Event Welfare Officer: ______
Telephone: _____________
Reports to be sent to:  Melissa Hague/ Head of Governance, Risk & Compliance
Basketball England
EIS- Sheffield
Coleridge Road

Sheffield

S9 5DA
Tel: 0114 284 1088 (Answer phone out of hours)

Emergency Mobile: 07739319674

Ambulance/Police

In emergency dial 999
Safeguarding Children’s Board: Location
Telephone: _________________
Out of hours:  _______________
Fax:  _______________________
Email: ______________________ 

Other Useful Contacts:
Children's Duty & Advice Team (Location) Number 
_______Council Children's Social Care and Early Help  ____________
Local Area Designated Officer (LADO)- Allegations made against professionals  (________)
 If you have concerns about the safety or wellbeing of a child or young person contact: NSPCC Free Helpline on 0808 800 5000.
In an emergency outside these hours call: 999
If a child is in immediate danger of harm call: 999
The nearest hospital is: ___________________
Address: ____________________
Phone: ______________________
Please phone an ambulance in an emergency



WELFARE ACCIDENT REPORT FORM

	Name of child


	

	Name of their team


	

	Location of accident


	

	Date and time of accident


	

	Name of individual(s) who 

dealt with the accident


	

	Nature of accident:


	Details leading up to the accident / other relevant information:


	Details of events after the accident:


	Details of treatment given:


	Name of coach (print name):
Signed …………………………………………………… (coach)

Name of first aider (print name):
Signed …………………………………………………… (First aider)

Signed …………………………………………………… (Welfare officer / Event manager)

Date: ………………………………...…………………… 




INCIDENT REFERRAL FORM

Details of reporter of incident:

	Name: 
	

	Club and position: 
	

	Contact telephone number(s)
	


Details of child:
	Name: 
	

	Basketball Club:
	

	Address: 


	

	Parents address (if different)
	

	Date of birth:
	

	Ethnicity and Disability (if known): 
	


	Date and time of any incident: 
	

	Your observations: 


	

	Exactly what the child said: 

	

	Action taken so far: 


	

	Name & contact details of any witness(es)
	


Have you?

· Reassured the young person

· Been honest and not made promises you can not keep

· Explained why you may have to tell other people in order to stop what’s happening

· Avoided closed questions and asked as few a questions as possible

· Encouraged the child to use their own words
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BE Head of Governance, Risk & Compliance (GRC)





PARTICIPANTS





EVENT MANAGER





EVENT WELFARE OFFICER





BE GRC





PARTICIPANT





CLUB WELFARE OFFICERS





Absence of player noticed. 





Contact Event Welfare Officer. If not already aware, Head Coach to be informed. 





Search of immediate basketball area. 








If participant is not found, Event personnel to be informed to search ______________________ 


DO NOT SEND OTHER PARTICIPANTS �TO SEARCH





If participant is not found within 20 minutes, Event Welfare Officer to inform Event Manager and contact police. Head Coach to contact parent/guardians. 





Incident to be logged on Incident Report Form by Event Welfare Officer


And immediately reported to the Basketball England Head of Governance, Risk & Compliance 
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